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MINUTES FOR THE SPECIAL BUSINESS MEETING 
EAST STROUDSBURG BOROUGH COUNCIL 

MONDAY, MARCH 23, 2026 – 7 PM 
    

Ms. Wolbert read the SPECIAL NOTE: To meet the requirements established by the Office of Open 
Records for virtual meetings, this meeting shall be audio and video recorded via WebEx and East 
Stroudsburg Borough Page on Facebook from the initial announcement of the meeting until its end 
with the exception of the executive session if any, which shall not be recorded.    

 
PRESENT IN PERSON: Sonia Wolbert; Carrie Panepinto; Jane Gagliardo; Charles Garris; Paul 
Shemansky; Lauren Peterson; Mayor Victor Brozusky via WebEx; Solicitor John Prevoznik; Kelly 
Lewis, Borough Manager; and Assistant to Borough Manager, Danielle Decker.  
 
ABSENT: Layla Richard, Director of Finance; Lee Philips, Director of Public Works; 
 
Ms. Wolbert called the meeting to order at 7:00 PM and lead in the Pledge of Allegiance.  
 
Public Comments: There were no public comments. 
 
Solicitor’s Report on Executive Session: The was no Executive Session. 

EDU Implementation Resolution 5-2026:  
Mr. Lewis went through Resolution 5-2026 on the EDU Implementation. A motion was made by Ms. 
Gagliardo and seconded by Ms. Panepinto to approve Resolution 5-2026 for the EDU 
Implementation. The motion passed unanimously. 
 
Amendments to the March 23, 2026 Agenda: Mr. Lewis requested that the Borough Council amend 
the agenda to include several ongoing matters that the professional staff has been advancing and that 
were finalized today, after the publication of the March 23, 2026 Council Agenda. Adding these items 
this evening allows the Borough Council to take timely action on a fully vetted matter and enables the 
applicant and the Borough to proceed without unnecessary delay. Any future development of the 
property will remain subject to further Borough review, including the anticipated submission of a land 
development plan. 
 
A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to amend the March 23, 2026, 
Agenda to add the following matters to the Agenda, a motion to approve Resolution 6-2026 for 
Nauman Lot Consolidation Plan and a motion to direct the Borough Manager and Director of Public 
Works to facilitate free UGI gas lines into Borough Hall. The motion passed unanimously. 
 
Resolution 6-2026: Lot Consolidation Plan for R. Troy Nauman & Mary F. Nauman: Mr. Lewis 
introduced Sal Caiazzo from Hanover Engineering. Mr. Caiazzo went through Resolution 6-2026 for 
the Lot Consolidation Plan for R. Troy Numan and Mary F. Nauman.  
 
A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to approve Resolution 6-2026 
for the Lot Consolidation Plan for R. Troy Nauman and Mary F. Nauman. The motion passed 
unanimously. 
 
Installation of free UGI Gas Lines into Borough Hall: Mr. Lewis explained the offer UGI had made 
for the free gas lines into Borough Hall.  
 
A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to authorize the Borough 
Manager and Director of Public Works to execute and deliver documents with UGI to plan, secure 
approvals, and the timely installation of FREE gas lines into Borough Hall, subject to review by the 
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Borough Solicitor and Borough Engineer. The obligation for the free UGI gas lines into Borough Hall, 
is within one-year of the completed gas lines; the Borough will convert its old electric and/or oil 
burners to new, efficient gas burners. With oil prices potentially staying above $100/barrel for the 
foreseeable future, the Borough is taking steps to review energy savings across our operations. With 
these escalating prices, the conversation from inefficient oil burners to new, efficient gas burners 
could deliver a one-year return-on-investment (ROI). The motion passed unanimously. 
 
Treasurer’s Report: 
Review of the Cash Account Transfer Report prepared by the Director of Finance: distributed 
via email 
A motion was made by Ms. Gagliardo and seconded by Ms. Panepinto to accept the Cash Transfer 
Report prepared by the Director of Finance. The motion passed unanimously. 
 
Borough Engineer’s Report:  
Wells #3 & #4 Water Filtration Project: Mr. Lewis explained the permit is in front of DEP for this 
project. 

 
I-80 Sewer Line Project: Mr. Lewis explained this project, along with the Water Filtration Project have 
time constraints with them and he intends on leaving them on the agendas so they are not forgotten 
about and also that regular updates may be given on them. 
 
Mayor Victor Brozusky:  
2026 Arbor Day Proclamation: Mayor Brozusky asked Ms. Wolbert to read the Proclamation for him 
since he could not be present, and he would stop by in the morning and sign it. Ms. Wolbert read the 
2026 Arbor Day Proclamation aloud. 
 

Council Members: 
Charles Garris: Nothing to report. 

Carrie Panepinto: Nothing to report. 

Jane Gagliardo: Nothing to report. 

Paul Shemansky: Mr. Shemansky stated the parade was a huge success yesterday and he was 

excited to see SARPD walking patrols.  

Lauren Peterson: Nothing to report. 

Sonia Wolbert: Nothing to report. 

Solicitor’s Report: Nothing to report. 
 

Manager’s Report:  
2024 Audit: Mr. Lewis explained we have not received the final 2024 Audit yet. Mr. Lewis believes 
they have everything in front of them. Solicitor Prevoznik stated he has updated his letter to the Audit 
Firm three times already, 

 
2025 Audit RFP: Mr. Lewis explained the Audit Committee met and will interview the finalists 
tomorrow night and then come back at the April 7, 2026 meeting and make a recommendation. 

Update ESU Commons Project: Mr. Lewis stated that we are working with East Stroudsburg 
University (ESU) and their engineers and hope to come back to Council in the near future for 
approval. 
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2027 Garbage Collection Bid: A motion was made by Ms. Panepinto and seconded by Ms. 
Gagliardo to authorize the Borough Manager to prepare, advertise and undertake the competitive 
bidding for the 2027 with 4 year options to extend municipal garbage collection bid, including the 
development of the 2027 bid specifications, and to return to Borough Council with bid results and a 
recommendation for the award. The motion passed unanimously. 
 
Purchase – Street Sweeper (Capital Financing Proceeds): A motion was made by Ms. Panepinto 
and seconded by Ms. Gagliardo to authorize the Borough Manager to proceed with the purchase of 
one (1) street sweeper in an amount not to exceed $300,000, utilizing proceeds from the Borough’s 
2026 Capital Financing. This purchase shall be charged to the General Fund capital allocation, 
reducing the General Fund balance from $1,664,000 to $1,364,000. This authorization shall be 
recorded as part of the Borough’s $4,028,000 capital project tracking by fund. Further, this motion 
constitutes Borough Council approval of this specific capital expenditure as part of the overall 
$4,028,000 financing program. The net proceeds were $3,963,500 leaving a remaining balance of 
$3,626,500. The motion passed unanimously. 
 
Ordinance 1412 Portnoff Agreement: Solicitor Prevoznik and Mr. Lewis explained 
Portnoff and the process to Council Members. 
 
A motion was made by Mr. Shemansky and seconded by Mr. Garris to authorize the Borough 
Manager and Borough Staff to advertise Ordinance 1412 in accordance with the Pennsylvania 
Borough Code and all other applicable laws, for an ordinance approving appointment of solicitor, 
interest assessment, and attorney fees and collection fees added to the amount collected as part of 
unpaid municipal claims for delinquent accounts. The motion passed unanimously. 
 
2026 Housing Authority of Monroe County (HAMC) Discounted Pool Passes: A motion was 
made by Mr. Garris and seconded by Ms. Peterson to approve the request from the Housing Authority 
of Monroe County (HAMC) for 30 discounted Family Pool Passes for the Dansbury Pool at the 
discounted rate of $125.00 vs. the regular rate of $250.00. The motion passed unanimously. 
 
Solar Powered Radar Speed Limit Signs: A motion was made by Ms. Gagliardo and seconded by 
Mr. Shemansky to approve Borough Manager and Public Works Director in coordination with Stroud 
Area Regional Police Department (SARPD) to place solar powered radar speed limit signs throughout 
the Borough to help cut back on the streets that have seem to have vehicles reach excessive speed 
on them. The motion passed unanimously. 
 
Public Comments – New Business & Non-Agenda items: Ms. Gagliardo thanked the Borough 
Maintenance Department for being out and ready to clean-up immediately following the parade 
yesterday. Mayor Brozusky added that the Irish Club contracts with a company that helps clean-up 
after the parade too. 
 
Ratification of Bills Payable: 
Approval of Warrant List #260323: A motion was made by Ms. Gagliardo and seconded by Mr. 
Shemansky to approve the Warrant List #260323 as presented. The motion passed unanimously. 
 
Adjournment: A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to adjourn the 
meeting at 7:56 PM. The motion passed unanimously. 
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