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MINUTES FOR THE REGULAR MEETING 
EAST STROUDSBURG BOROUGH COUNCIL 

TUESDAY, JANUARY 20, 2026 – 7 PM 
    

Ms. Wolbert read the SPECIAL NOTE: To meet the requirements established by the Office of Open 
Records for virtual meetings, this meeting shall be audio and video recorded via WebEx and East 
Stroudsburg Borough Page on Facebook from the initial announcement of the meeting until its end 
with the exception of the executive session if any, which shall not be recorded.    

 
PRESENT IN PERSON: Sonia Wolbert; Carrie Panepinto; Charles Garris; Lauren Peterson; Paul 
Shemansky; Jane Gagliardo; Mayor Victor Brozusky; Borough Manager Kelly Lewis; Solicitor John 
Prevoznik; UTRS Engineer Russ Scott; Director of Public Works Lee Philips; Director of Finance 
Layla Richard-Rau; and Assistant to Borough Manager Danielle Decker.  
 
ABSENT:  No one. 
 
Ms. Wolbert called the meeting to order at 7:19 PM and lead in the Pledge of Allegiance.  
 
Report on Executive Session: Solicitor Prevoznik reported there was an Executive Session held on 
Thursday, January 15, 2026 at 7:30 PM where Ms. Wolbert, Ms. Panepinto, Mr. Garris, Ms. Peterson, 
Mr. Shemansky, Mayor Brozusky, Mr. Lewis, Philiip Earnst, Esq. and Rebecca Johnson Barksdale of 
Saxton and Stump Law Firm were all in attendance to discuss the Middle Dam mediation strategy on 
the second day. The Executive Session ended at 8:42 PM and no decisions were made. 
 
Solicitor Prevoznik reported there was an Executive Session held tonight at 6:30 PM and Ms. Wolbert, 
Ms. Panepinto, Mr. Garris, Ms. Peterson, Ms. Gagliardo, Mr. Shemansky, Mayor Brozusky, Mr. Lewis, 
Philiip Earnst, Esq. and Rebecca Johnson Barksdale of Saxton and Stump Law Firm were all in 
attendance. Middle Dam litigation was discussed and Mr. Earnst and Ms. Rebecca Johnson 
Barksdale left at 6:48 PM. A personnel matter, contract, and real estate were all discussed. No 
decisions were made and the session ended at 7:14 PM. 
 
Public Hearings: 
Public Hearing for Ordinance No. 1423 Amending Chapter 154 – Water advertised for 7:15 PM 
A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to recess the Regular Council 
Meeting and convene the Public Hearing for Ordinance No. 1423 Amending Chapter 154 - Water at 
7:22 PM. The motion passed unanimously. 

Solicitor Prevoznik read the Ordinance aloud. Solicitor Prevoznik swore Danielle Decker in and had her 
explain the exhibits. Solicitor Prevoznik swore Mr. Scott in and had him explain the tapping in fees and 
his analysis he had done for the Ordinance. Mr. Scott stated the maximum that could be charged is 
$4,020.00. 

A motion was made by Ms. Panepinto and seconded by Ms. Peterson to enter Exhibits B1 – Public 
Notice of the Public Hearing; Exhibit B2 – Ordinance 1423; Exhibit B3 – Pocono Record Affidavit of 
advertisement; Exhibit B4 – Affidavit from Danielle Decker for the Public Notices of the Public Hearing 
in Pocono Record, Monroe County Law Library, on Borough Website, and in Borough Lobby; and 
Exhibit B5 – Sign-in Sheet. The motion passed unanimously. 

A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to close the Public Hearing 
and reconvene the Regular Council Meeting at 7:35 PM. The motion passed unanimously.  

A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to approve Ordinance No. 1423 
Amending Chapter 154 - Water, as presented and advertised. The motion passed unanimously. 
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Public Hearing for Ordinance No. 1422 Amending Chapter 126 – Sewers advertised for 7:30 PM 
A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to recess the Regular Council 
Meeting and convene the Public Hearing for Ordinance No. 1422 Amending Chapter 126 - Sewers at 
7:36 PM. The motion passed unanimously. 

Solicitor Prevoznik read the Ordinance aloud. Solicitor Prevoznik swore Danielle Decker in and had her 
explain the exhibits. Solicitor Prevoznik swore Mr. Scott in and had him explain the EDU’s and his 
analysis he had done for the Ordinance. Mr. Scott stated the last time the sewers ordinance was 
amended was back in 2005.  

A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to enter Exhibits B1 – Public 
Notice of the Public Hearing; Exhibit B2 – Ordinance 1423; Exhibit B3 – Pocono Record Affidavit of 
advertisement; Exhibit B4 – Affidavit from Danielle Decker for the Public Notices of the Public Hearing 
in Pocono Record, Monroe County Law Library, on Borough Website, and in Borough Lobby; and 
Exhibit B5 – Sign-in Sheet. The motion passed unanimously. 

President Long of East Stroudsburg University (ESU) asked which entities use 209 sewer a day, based 
upon a formula for it had impacted residential housing years ago. 

A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to close the Public Hearing 
and reconvene the Regular Council Meeting at 7:58 PM. The motion passed unanimously.  

A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to approve Ordinance No. 1422 
Amending Chapter 126 - Sewers, as presented and advertised. The motion passed unanimously. 
 
January 5, 2026 Reorganizational & Regular Council Meeting Minutes: A motion was made by Ms. 
Gagliardo and seconded by Mr. Shemansky to approve the January 5, 2026 Reorganizational and 
Regular Council Meeting Minutes. The motion passed unanimously. 
 
Public Comments – Agenda Items: There were no public comments. 
 
East Stroudsburg University (ESU) Presentation: President Kenneth Long gave a community update 
on upcoming project plans and campus improvements for the university, updated enrollment information 
and workforce overview, athletics facilities enhancements, and parking management. 

Concord Public Financial Advisors, Inc. (“Concord Public Finance”): 2026 $4 Million Short-Term 
Bond Presentation: Mr. Chris Gibbons gave a short presentation regarding the 2026 Debt Refinance. 
Mr. Gibbons outlined the potential schedule for the financing of capital equipment.   

A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to approve the financial advisor 
proposal from Concord Public Financial Advisors, Inc., (“Concord Public Finance”), dated January 6, 
2026, in an amount of $25,000, and reimbursement for its actual, reasonable out-of-pocket expenses, 
and authorize Council members and the Borough Manager to sign and deliver documents effectuating 
this motion. The motion passed unanimously. 
 
A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to approve and authorize the 
release of the 2026 $4 Million Short-Term Debt Financing Request For Proposals (“RFP”) and term-
sheet to perspective lenders as presented by Concord Public Finance. The motion passed unanimously. 
 
A motion was made by Ms. Panepinto and seconded by Ms. Peterson to approve the proposed timeline 
for the 2026 $4 Million Debt Financing Proposal to include Public Notice Advertising as required by law 
for the Public Hearings on February 3, 2026 at 7:15 PM and February 17, 2026 at 7:05 PM in Borough 
Hall, 24 Analomink Street, East Stroudsburg, PA 18301. The motion passed unanimously. 
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Treasurer’s Report: distributed via email and in packet 
Cash and Accounts Receivable Report: A motion was made by Ms. Gagliardo and seconded by Ms. 
Peterson to accept the Cash and Accounts Receivable Report as prepared by the Director of Finance. 
The motion passed unanimously. 
 
Budget to Actual Report: A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to 
accept the Budget to Actual Report as prepared by the Director of Finance and for it to be attached to 
the minutes. The motion passed unanimously. 
 
Budget Modification Report: A motion was made by Ms. Gagliardo and seconded by Ms. Panepinto 
to accept the Budget Modification Report prepared by the Director of Finance. The motion passed 
unanimously. 
 
Cash Account Transfer Report: A motion was made by Ms. Gagliardo and seconded by Ms. 
Panepinto to accept the Cash Account Transfer Report for December 2, 2025, prepared by the Director 
of Finance. The motion passed unanimously. 
 
Finance Report: A motion was made by Ms. Peterson and seconded by Ms. Gagliardo to accept the 
unaudited Finance Report as distributed and to be attached to the minutes. The motion passed 
unanimously.  
 
Engineer’s Action Items: distributed via email and in packet 
Joint Municipal Landfills Monitoring and Reporting: A motion was made by Ms. Gagliardo and 
seconded by Mr. Shemansky to authorize RKR Hess, a Division of UTRS, Inc., to proceed with the 2026 
Joint Municipal Landfills Monitoring and Reporting at a cost not to exceed $22,500, plus reimbursables, 
contingent upon the approval of the Stroudsburg Borough and Stroud Township to share one-third (1/3) 
of these expenses each. The motion passed unanimously. 
 
Police Report: Lieutenant Sampere was present to field any questions from Council or the public. Mr. 
Garris inquired why there could not be speed traps on Washington Street. 

East Stroudsburg Community Alliance (ECA): Ms. Wolbert announced there were no updates. 

Fire Report: distributed via email 
Chief Black brought his line officers with him to introduce them to Council. He introduced: Deputy Chief 
Joe Totero, Assistant Chief Bryan Wallie, Lieutenant Christian Bynoe, Lieutenant Nicholas Benson, and 
the ones that could be here who are working Captain Kris Kaczynski and Safety Officer Louis Difusco. 

REPORTS: 
Public Works Report: distributed via email and in packet 
A motion was made by Ms. Peterson and seconded by Ms. Gagliardo to accept the Public Works Report 
as distributed and attach to the minutes. The motion passed unanimously. 
 
COMMITTEES: 
Operations Committee: There was no meeting. Ms. Wolbert announced next meeting is January 28th. 
 
Zoning and Planning Committee (ZAP): Ms. Wolbert announced next meeting is February 10th. 
 
Community Relations Committee: There was no meeting. Ms. Wolbert announced next meeting is 
February 2nd. 
 
Correspondence: There was no correspondence. 
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Mayor Victor Brozusky: Mayor Brozusky brought up an anonymous tip about an Airbnb operating in 
the Borough. Mayor Brozusky brought up about a lot of snow and the importance about shoveling 
sidewalks. Mayor Brozusky reminded everyone that ESU is back in session and if anyone has any 
problems to call the police, not the emergency number to report the problems. 
 
Charles Garris: Nothing to report. 
 
Carrie Panepinto: Nothing to report. 
 
Jane Gagliardo: Nothing to report. 
 
Paul Shemansky: Mr. Shemansky inquired who was responsible for the sidewalks over the inter-
borough bridge. Mr. Philips explained that we are responsible for the side going over towards 
Stroudsburg and Stroudsburg Borough is responsible for coming over towards East Stroudsburg. 
 
Lauren Peterson: Ms. Peterson gave a shout out to Lee and DPW for a wonderful job and a thank-you 
to the Fire Department for all they do. 
 
Sonia Wolbert: Ms. Wolbert inquired how much snow we are expecting again this weekend. 
 
Solicitor’s Report: Nothing to report. 
 
Manager’s Report: Mr. Lewis thanked the Street Department for the great work. 
 
Sewer Plant – Kappe Associates COSTARS Hyde/Toshiba Service Contract: A motion was made 
by Mr. Shemansky and seconded by Ms. Gagliardo to authorize the Borough Council President or the 
Borough Manager to execute and deliver the 2026 COSTARS contract with Kappe Associates (CoStars 
#016-E23-310) in the amount of $3,320.00 for the Hyde/Toshiba Service Contract at the Sewer Plant 
Operations for a term of January 1, 2026, to December 31, 2026. The motion passed unanimously. 
 
Pennsylvania Department of Health Annual Report of the Local Board of Health/Sanitary Board: 
A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to authorize Tom Detweiler, 
Health Officer, East Stroudsburg Borough, to complete and submit the Local Board of Health/Health 
Officer Annual Report, as required by the Pennsylvania Department of Health. The motion passed 
unanimously. 
 
PennDOT Agility Agreement: A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo 
to approve the President of Borough Council and the Borough Manager to execute and deliver the 
PennDOT Agility Agreement, Agreement Number: A45034, Federal ID Number 24-6000588, for the 
Borough of East Stroudsburg, County of Monroe, Commonwealth of Pennsylvania. The motion passed 
unanimously. 
 
A motion was made by Ms. Gagliardo and seconded by Ms. Panepinto to approve Resolution 3-2026 
for the Agility Agreement between Commonwealth of Pennsylvania, acting through the Department of 
Transportation (PennDOT) and the Borough of East Stroudsburg, Agreement Number: A45034, Federal 
ID Number 24-6000588, for the Borough of East Stroudsburg, County of Monroe, Commonwealth of 
Pennsylvania. The motion passed unanimously. 
 
Right-to-Know Officer: A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to 
appoint Kelly Lewis, Borough Manager, the Right-to-Know Officer for the Borough of East Stroudsburg. 
The motion passed unanimously. 
 
Salvation Army License Agreement: A motion was made by Ms. Gagliardo and seconded by Ms. 
Panepinto to authorize the Borough Council President and the Borough Manager to execute, deliver, 
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and record the License Agreement dated October 15, 2025, by and between the Salvation Army and 
the Borough of East Stroudsburg for a revocable license to occupy and use a portion of the Salvation 
Army’s property comprising a walking trail as shown in Exhibit “A” of the Agreement. The walking trail 
is known as the Levee Loop. The motion passed unanimously. 
 
Manager’s Follow-up Report: Mr. Lewis announced the Borough is receiving a grant for $73,900 for 
Security Cameras and another grant for the Sewer Plant in the amount of $136,348 for a new roof. 
 
Informational Items: Ms. Wolbert read the December 2025 Monroe County Control Center Overdose 
Statistics and the Boil Water Advisory Notice from Orchard Street from Brodhead Avenue to Merten 
Street and Brodhead Avenue from Orchard Street to I-80 were in their packets as informational items. 
 
Public Comments – New Business & Non-Agenda Items: There were no public comments. 
 
Ratification of Bills Payable: A motion was made by Ms. Gagliardo and seconded by Ms. Peterson 
to approve the Warrant List #260120, as presented. The motion passed unanimously. 
 
Adjournment: 
A motion was made by Ms. Panepinto and seconded by Ms. Gagliardo to adjourn the meeting. The 
meeting ended at 8:48 PM. The motion passed unanimously.  



DPW Report 

2026 Projects 

As of 1.16.2026 
A. 2026 Paving Schedule: 9 Roads Bid Out - 1 Road from Water Main Replacement - 2 areas from leaks 

1. Funding: Paving Bid: Chestnut, East First, East Second and East Third  
2. Liquid Fuels: Normal  
3. CDBG: Paving Bid: Maple, Berwick Heights, Day and Vine 
4. Water: Orchard, Center and Brodhead Intersection and South Courtland by Washington  

 
B. Utility work is to be done on roads to be paved. 

1. Clean and camera storm water and sanitary sewer lines to make sure no repairs are needed. 
2. Repair any utilities found to have an issue prior to paving.  

 
C. Levee Inspection: Scheduled for the Spring or Summer by DEP and or the Army Corp of Engineers 

 
D. 214 Washington Street: Demo bldg. and repair culvert pipe - WAITING ON AGREEMENT 

 
E. PennDOT: I-80 Project $Engineer Costs after minus a Percentage $27,033.61  

1. Water – PennDOT 
2. Sanitary Sewer – PennDOT  
3. Storm Sewer – PennDOT 
4. Sanitary Sewer – Main replacement around U-Haul 
5. Orchard Street Water Main Replacement: Beginning Tuesday, January 20th 
6. Orchard Street Sewer Main Lining before paving. 
 

F. Utility Poles:  
1. Emails were sent to Met-Ed, PP&L, Verizon and Blue Ridge Communications  
2. Emailed list included poor locations of poles, double poles and damaged/dangerous poles. 

 
G. Traffic Lights: 

1. A new traffic control box for Eagle Valley Corners: $34,500. 
 

H. Hydrants: 
1. Hydrants are being maintained to get them to operate more smoothly. Non-repairable are replaced.  
2. Hydrant flushing and Flow Testing began October 27th and is still ongoing. ON HOLD DUE TO DROUGHT 

 
I. Street Cleaning: 

1. The Street Sweeper is trying to get to Main streets every week, Minor streets with curbs every two weeks 
and Minor streets without curbs every three weeks. Street cleaning is done for the winter. 
 

J. Plowing and Salting:  
1. Plowing and salting the roads for winter storms. Please remove vehicles and basketball nets from the 

roadways to make plowing easier for plow truck operators. Please follow the parking ordinances for on-
street parking. Plow trucks will plow the alternate street parking on the following days after the storms. 
Please do not throw, blow or plow snow from driveways or sidewalks into the roadways. Sidewalks are 
to be cleared within 24 hours after the storm. 
 
 
 
 



K. Leaf Collection:  
1. Officially it started October 14th, but it started October 6th through December 12th. Leaf collection was 

completed January 15, 2026, with the snow melting off the leaf piles. Leaf collection will be done again 
this Spring due to the early snow fall. 
 

L. Dredge Waterways: 
1. Reclaiming the stream through Miller Park holding pond and Flory Pond 

 
M. Stream Embankments Repairs: 

1. Adding riprap along Sambo Creek around the Sewer Main by the High School. 
 

N. Salt Shed Relocation: 
1. Looking for a centralized location to build a new Salt Shed outside of the Aquafer Protection Zone 

 
O. Wells 3 & 4 Filters: 

1. Upgrade the filtration system at the Wells for Manganese. 
 

P. Sewer Meter Installation: 
1. Installing meters to determine flow rates and to hopefully find any water infiltration into the Sanitary 

Sewer Mains. 
 

Q. Preventative Maintenance: 
1. Storm Sewer Inlets: Cleaning, inspecting and replacing damaged Storm Inlets. 
2. Water Distribution: Locating all curb stops and inspecting to make sure they are operable. Replacing 

any damages. 
3. Sewer Collection: Locating and making sure every Manhole is accessible, cleaning and camera work 

on the Mains. Replacing any damages. 
 

R. Replacing Utilities: 
1. State Street, Spring Street and Neola Street need water, sewer and storm line replacement. 
2. King Street, Secor and Barnum need Water Mains replaced. 

 
S. Replacing the Roofs at three facilities: 

1. Replacing the roofs on five buildings at the Wastewater Treatment Plant 
2. Replacing one roof at the Water Treatment Plant 
3. Replacing one roof at the Maintenance Building 

 
T. Fencing: Total $74,000.00 

1. Maintenance Yard: extending the fencing to be able to secure the equipment. $22,900.00 
2. Water: to repair and replace fencing around Wells 3 and 4 and to extend the fencing and put a gate at 

the Water Treatment Plant. $39,200.00 
3. Wastewater: Repair fencing and replace the gate at the wastewater Treatment Plant. $9,800.00 
4. Twin Boroughs Recycling: repair the gate. $600.00 
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