
 

 

AGENDA FOR THE BUDGET SPECIAL MEETING 
EAST STROUDSBURG BOROUGH COUNCIL  

MONDAY, SEPTEMBER 15, 2025 – 7 PM 

SPECIAL NOTE: To meet the requirements established by the Office of Open records for virtual 
meetings, this meeting shall be audio and video recorded via WebEx and East Stroudsburg 
Borough Page on Facebook from the initial announcement of the meeting until its end with the 
exception of the executive session if any, which shall not be recorded. Read Aloud By:   

1. Call to Order at:     Pledge of Allegiance led by:     

2. 2026 Budget Presentation: Kelly Lewis, Borough Manager 

3. Review of the Draft Proposed 2026 Budget Worksheet: Kelly Lewis, Borough Manager 
and Layla Richard-Rau, Director of Finance 

4. Review of the Draft Proposed 2026 Capital Budget: Kelly Lewis, Borough Manager and 
Layla Richard-Rau, Director of Finance 

5. Public Comments:  

 
6. Adjournment: 

Motion made by     , seconded by     , to adjourn 

the meeting at   . 

 

 

 


