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MINUTES FOR THE WORK SESSION/SPECIAL BUSINESS MEETING 
EAST STROUDSBURG BOROUGH COUNCIL 

MONDAY, NOVEMBER 25, 2024 – 7 PM 
    

Ms. Wolbert read the SPECIAL NOTE: To meet the requirements established by the Office of Open 
Records for virtual meetings, this meeting shall be audio and video recorded via WebEx and East 
Stroudsburg Borough Page on Facebook from the initial announcement of the meeting until its end 
with the exception of the executive session if any, which shall not be recorded.    

 
PRESENT IN PERSON: Sonia Wolbert; Edmund Freeborn; Jane Gagliardo; Paul Shemansky; 
Borough Manager Kelly Lewis; Solicitor John Prevoznik; Director of Finance Layla Richard; Director of 
Public Works Lee Philips; and Assistant to Borough Manager Danielle Decker.  
 
ABSENT: Erika Huber; Carrie Panepinto; Mayor Victor Brozusky; 
 
Ms. Wolbert called the meeting to order at 7:01 PM and lead in the Pledge of Allegiance.  
 
Public Comments: There were no public comments. 
 
2025 Solid Waste Annual Fee Schedule: A motion was made by Mr. Shemansky and seconded by 
Ms. Gagliardo to approve Resolution 23-2024 amending the Solid Waste Annual Fee Schedule and 
setting the rates for 2025, with the effective date of January 1, 2025. The motion passed unanimously. 
 
2024-2025 Water Rate Annual Fee Schedule: A motion was made by Mr. Shemansky and 
seconded by Ms. Gagliardo to approve Resolution 24-2024 amending the Water Rate Annual Fee 
Schedule and setting the rates for 2024-2025, with the effective date of December 1, 2024. The 
motion passed unanimously. 
 
Holiday Free Parking for Business District: A motion was made by Mr. Freeborn and seconded by 
Mr. Shemansky to authorize free holiday parking for the Business District Parking Meters, including 
Crystal Street, Washington Street, South Courtland Street, North Courtland Street, and all municipal 
parking lots from Friday, December 20, 2024 through Thursday, January 2, 2025. The motion passed 
unanimously. 
 
Budget Modification Report prepared by the Director of Finance: A motion was made by Mr. 
Freeborn and seconded by Ms. Gagliardo to approve the Budget Modification Report prepared by the 
Director of Finance. The motion passed unanimously. 

Ratification of Bills Payable: A motion was made by Mr. Freeborn and seconded by Mr. Shemansky 
to approve the Warrant List #241125, as presented. The motion passed unanimously. 
 
Cash Account Transfer Report prepared by the Director of Finance: A motion was made by Ms. 
Gagliardo and seconded by Mr. Shemansky to approve the Cash Account Transfer Report prepared 
by the Director of Finance. The motion passed unanimously. 
 
A motion was made by Ms. Gagliardo and seconded by Mr. Shemansky to approve posting the two 
newly passed Resolution 23-2024 for the 2025 Solid Waste Annual Fee Schedule and 24-2024 for the 
2024-2025 Water Rate Annual Fee Schedule on the website. The motion passed unanimously. 
 
Ms. Wolbert announced she received an email from the Mayor in Stroudsburg regarding the homeless 
in Stroudsburg and how to address them. Mr. Freeborn asked for an Executive Session. A motion was 
made by Mr. Shemansky and seconded by Ms. Gagliardo to go into an Executive Session at 7:15 PM. 
The motion passed unanimously. A motion was made by Mr. Shemansky and seconded by Ms. 
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Gagliardo to resume the Council Meeting at 7:18 PM. The motion passed unanimously. Solicitor 
Prevoznik explained there was no reason for an Executive Session, so there was no Executive 
Session. 
 
Adjournment: A motion was made by Ms. Gagliardo and seconded by Mr. Freeborn to adjourn the 
meeting at 7:20 PM. The motion passed unanimously.  
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