AGENDA FOR THE WORK SESSION/SPECIAL MEETING
EAST STROUDSBURG BOROUGH COUNCIL
MONDAY, FEBRUARY 26, 2024- 7PM

SPECIAL NOTE: To meet the requirements established by the Office of Open records for virtual
meetings, this meeting shall be audio and video recorded via WebEx and East Stroudsburg
Borough Page on Facebook from the initial announcement of the meeting until its end with the
exception of the executive session if any, which shall not be recorded. Read Aloud By:

1. Call to Order at: Pledge of Allegiance led by:

2. Protocol for Committee cancellation

3. Crystal Street Project

4. Interim Manager Final Borough Evaluation

5. Organizational Chart Review

6. Finance Director Job Description

7. Suburban Ambulance Call Data and Financial Reports
8. Borough Planning/2024 Goals

9. Public Comments:

10. Adjournment:
Motion made by , seconded by , to adjourn the meeting at



