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REQUEST FOR PROPOSAL/QUALIFICATIONS FOR CODE
INSPECTION SERVICES

Issued by the Borough of East Stroudsburg

Date Issued: November 6, 2019

Responses Due by: December 15, 2019



REQUEST FOR PROPOSAL & QUALIFICATIONS (RFP) FOR MUNICIPAL
PROFESSIONALS

I. OVERVIEW OF THE REQUEST FOR PROPOSALS (RFP) PROCESS

The Borough of East Stroudsburg invites interested Code Inspection Firms to submit written proposals for third
party residential and commercial code inspection services to the Borough of East Stroudsburg. As Borough Code
Inspectors, the selected Firm will be expected to provide all services necessary to comply with the Uniform
Construction Code regulations in a fair, professional and responsive manner.

This Request for Proposal & Qualifications (RFP) is a part of a competitive procurement process, which helps to
service the Borough’s best interests. It also provides Code Inspection Firms with a fair opportunity for their services
to be considered. The process of competitive negotiation being used in this case should not be confused with the
different process of competitive sealed bidding. The latter process is usually used where the goods or services being
procured can be described precisely and price is generally the determinative factor. With competitive negotiation,
however, price is not required to be the determinative factor, although it may be, and the Borough has the flexibility
it needs to negotiate with Code Inspection Firms to arrive at a mutually agreeable relationship.

II. PROPOSAL SUBMISSION
An original, clearly marked as the “ORIGINAL”, 9 copies, and one (1) electronic copy of each proposal shall be

submitted in sealed envelopes and must be marked with “CODE INSPECTION SERVICES PROPOSAL” and
addressed to:

East Stroudsburg Borough
Council Attn: Brian S. Bond,
Borough Manager
24 Analomink Street
East Stroudsburg, Pennsylvania 18301

The proposal must be received no later than December 15, 2019 before 4 p.m.

Faxed proposals will NOT be accepted. Any inquiry concerning this RFP should be directed in writing to:

Brian S. Bond, Borough Manager
Borough of East Stroudsburg
24 Analomink Street.
East Stroudsburg, Pennsylvania 18301
Brian.Bond@eaststroudsburgboro.org

All documents/information submitted in response to this solicitation may be available to the general public. The
Borough will not be responsible for any costs associated with the oral or written and/or presentation of the proposals.
The Borough reserves the right to reject any and all proposals, with or without cause, and waive any irregularities or
informalities in the proposals. The Borough further reserves the right to make such investigations as it deems necessary
as to the qualifications of any and all firms submitting proposals. The Borough reserves the right to re- solicit proposals.



III. GENERAL INFORMATION ON THE BOROUGH OF EAST STROUDSBURG

The Borough of East Stroudsburg is located in Monroe County, Pennsylvania and operates under the Borough
Code form of government, with a six (6) member Borough Council, a Mayor, and a Borough Manager. The
Borough is approximately 2.5 square miles, has a 2010 Census population of 9,840, approximately 3,175
housecholds, an annual General Fund budget of approximately 10 million, and approximately 27 full-time
employees. The Borough Council meets on the first and third Tuesday of each month as well as special
meetings on an as needed basis.

IV. MINIMUM QUALIFICATIONS

See Exhibit A

V. MANDATORY CONTENTS OF PROPOSAL

Definitions

While a firm does not have to match each item exactly, the following is what is generally meant when used in this
RFP.

. Scope: magnitude of the project, and value of the contract.

. Size: when used in this context refers to such things as: budget, miles of roads, number of employees, acres
of recreation areas, size of municipal bonds, population, number of homes.

. Similar: refers to such things as municipalities that have areas of dense suburban, commercial, and retail
development, have areas of non-dense woodlands, have large recreation complexes, contain streams and lakes,
contain federally regulated wetlands, and have a transportation network including State Highways.

In addition to demonstrating an ability to meet all minimum qualifications in Exhibit A, the firm must also include and
address the following;:

1) Contact Information: Provide the name and address of the firm; the name, telephone number, fax number, and e-
mail address of the individual responsible for the preparation of the proposal and the principal professional assigned
to the Borough.

2) The location of firm’s office, if other than the firm’s main office, at which the firm proposes to perform services
required under this RFP. Describe your presence in Pennsylvania and any familiarity your firm has with the Monroe
County area. Provide a list of all current and past municipal clients your firm has represented including theduration.

3) Attached to this RFP is the Boroughs Current Fee Schedule for 2019. Please use this to create your firms fee
proposal for the 2020 calendar year including: a detailed listing of your firm’s method of charging for professional and
administrative services; a listing of billable rates for all personnel of your firm; a description of multipliers, overhead
charges and other applicable fee information (i.e.: mileage, copying/printing, project supplies, photographs, etc.); and,
a description of minimum billings, if any. A proposal showing minimum and maximum ranges is not acceptable. Please
include the anticipated annual increase in your rate schedule and the percentage change in your rates, if any, over the
last five (5) years. Also, provide a sample bill for services depicting the billingformat utilized.






